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THE BEMENT SCHOOL

Located	in	a	beautiful	New	
England	town,	The	Bement	
School	is	one	of	the	most	
welcoming,	family-oriented	
communities	anywhere.	With	
striking	beauty	surrounding	the	
campus	in	a	picturesque	small	
town,	located	between	Historic	
Deerfield	and	Deerfield	
Academy,	this	is	an	idyllic	
location	for	many.

This	is	an	environment	where	it’s	
easy	to	be	yourself	and	to	feel	
comfortable.	This	is	a	school	
where	children	grow	and	learn	in	
a	safe	environment.	Bement	is	
student-centered	in	all	facets	of	
their	program,	from	the	small	
classes	to	the	caring	
compassionate	adults	who	work	
there	and	call	the	School	home.	
This	is	a	school	where	visitors	are	
warmly	welcomed	to	campus	and	
everyone	holds	the	door	open	for	

Page	2Resource	Group	175

THE	PLACE

others.	Students	love	to	come	to	
school	because	of	the	warm	sense	of	
community,	the	respect	teachers	
have	for	them,	and	the	permission	to	
be	children.	Students	are	inspired	to	
come	to	school.	“Our	blazers	have	
grass	stains.”

On	Main	Street	in	historic	
Deerfield,	the	School	lies	at	the	
heart	of	a	quintessential	New	
England	village	established	in	
1671.	Houses	on	the	street	were	
built	from	the	1730s	to	the	1840s	
and	have	one	of	the	best	
collections	of	art	and	antiques	
throughout	all	of	America.	A	
museum	focuses	on	history,	art	
and	architecture.	The	village	is	
surrounded	by	working	farms	and	
rolling	corn	fields	along	the	
Deerfield	River.	Deerfield	is	
situated	in	a	great	location.	
Boston	is	1.5	hours	away.	New	
York	City	is	three	hours	away,	and	
there	is	a	train	that	serves	round-
trip	transportation	between	
Greenfield	and	New	York.	
Montreal,	Canada	is	just	4.5	hours	
away.	Deerfield	Academy	is	
across	the	street	from	the	School,	
and	the	famous	five	colleges	of	
Amherst	and	Northampton	are	
minutes	away.
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MISSION	AND	PHILOSOPHY

Mission
The	Bement	School	provides	an	education	
based	on	time-honored	school	traditions	and	
values	for	children	in	kindergarten	through	
ninth	grade,	day	and	boarding.	From	the	
classrooms	to	the	dorms,	we	live	and	learn	as	a	
family,	while	encouraging	responsibility	for	our	
own	work	and	actions.	Bement	actively	seeks	
an	academically	diverse,	international,	and	
multicultural	student	body.	Students	and	
adults	at	Bement	work	together	to	create	a	
climate	of	acceptance,	kindness	and	challenge	
which	nurtures	each	child	intellectually,	
creatively,	physically	and	emotionally.

Philosophy
Bement	is	an	oasis—a	small,	kindergarten	
through	grade	9	school	nestled	below	the	
Pocumtuck	Range	and	flanked	by	the	sparkling	
Deerfield	River.	We’re	a	kind	community	that	
values	happiness	and	hard	work,	and	we	teach	
our	students	to	embrace	challenges.

We	want	our	students	to	feel	excited	and	
fulfilled	every	day,	whether	they	are	
kindergartners	chasing	butterflies	or	ninth	
graders	conducting	science	experiments.	We	
prepare	our	young	people	for	the	next	phase	
of	life—from	first	learning	to	read	to	writing	a	
standout	essay	for	entry	into	competitive	
secondary	schools.	We	combine	our	local	
resources	and	global	reach	for	a	truly	
exceptional	education	and	experience.	Here’s	
what	we	mean:

Bement	is	local.	The	Pioneer	Valley	is	rich	
with	academic	scholarship,	stunning	
beauty,	and	agricultural	heritage.	Our	
street	in	historic	Deerfield	is	steeped	in	
history.	Students	explore	our	natural	
landscape	and	eat	fresh,	local	food	from	
nearby	farms.

•
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Bement	is	global.	We	are	a	
multicultural,	buzzing	and	innovative	
campus,	with	day	and	boarding	
students	from	20	different	countries.	
We	intentionally	ask	our	students	to	
look	beyond	our	Bement	community	
so	they	can	understand	how	to	interact	
with	and	serve	the	world.

Bement	is	exceptional.	Our	team	of	
educators	is	among	the	best,	and	our	
curriculum	helps	students	flourish—
from	dedicated	play	to	experiential	
academics.	Every	day,	students	create	
art	and	music,	frolic	outside,	study	
fascinating	topics,	and	compete	in	a	
wide	range	of	sports.

THE	OPPORTUNITY
The	Bement	Head	of	School	position	
provides	a	fantastic	opportunity	for	a	
seasoned	educator	to	lead	a	school	
that	is	incredibly	optimistic	for	its	
future,	possesses	a	wonderful	student	
body	from	kindergarten	through	ninth	
grade,	and	has	an	outstanding	location.	
An	educator	from	another	area	school	
commented,	“Bement	is	a	gem	of	a	
school!”	The	community	feels	like	an	
extension	of	someone’s	home.	
Employees	love	the	School,	and	
children	are	devoted	to	both	the	School	
and	their	teachers.	This	is	a	place	where	
there’s	a	true	love	of	school	and	it	
permeates	through	the	entire	campus.
The	School	has	an	enrollment	of	200	
students.	The	School	provides	both	a	
day	school	and	a	boarding	program.	
The	boarding	program	can	
accommodate	up	to	55	students	in	
grades	3-9.	There	are	64	faculty	and	

•

•
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staff,	all	of	whom	
demonstrate	equal	passion	
and	excitement	about	the	
School.

The	School’s	finances	are	in	
very	good	order	with	a	
moderate-sized	endowment	
and	an	excellent	annual	
fund	to	support	operations.	
The	Board	has	historically	
been	fiscally	conservative	
which	provides	an	excellent	
financial	position	today.	

Bement	builds	unbreakable	
bonds	across	the	various	
age	groups	as	older	
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students	work	with	younger	
students,	both	in	the	
academic	program	and	
around	campus.	It	is	very	
evident	that	the	School	
prides	itself	in	getting	its	
students	to	understand	the	
value	of	being	part	of	a	
larger	community	where	
they	can	practice	caring	for	
one	another	and	sharing	and	
working	toward	common	
goals.	By	instilling	these	
values,	Bement	creates	and	
cultivates	a	community	
where	everyone	belongs.	
Weekly	school	meetings	
provide	an	opportunity	to	

share	news,	updates,	showcase	
student	performances	and	celebrate	
birthdays.

Bement’s	size	fosters	collaboration,	
relationship-building,	and	active	
engagement.	The	new	Head	will	
have	the	opportunity	to	lead	a	very	
enthusiastic	team	of	faculty	and	
staff	into	the	future.	There	is	great	
optimism	here,	and	the	community	
is	anxious	to	welcome	a	new	leader	
who	arrives	prepared	to	lead	an	
exciting	school	community.
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Learning	at	Bement	is	an	engaging	
experience.	Each	year	builds	on	
the	last,	delivering	a	carefully	
curated	journey	that	introduces	
students	to	new	experiences	and	
material	at	just	the	right	time.	
Hands-on	projects,	inquiry-based	
learning,	projects	and	community	
service	all	are	intertwined	and	
instill	a	serious	love	of	learning	by	
students	and	faculty	alike.

Academics	and	character	are	
taught	together	throughout	the	
entire	Bement	program.	Several	
secondary	school	teachers	have	
commented	that	Bement	students	
are	easily	and	readily	identified	for	
the	way	they	engage	and	handle	
themselves	in	a	multitude	of	social	
and	academic	situations.	

The	Lower	School	comprises	
kindergarten	through	the	fifth	
grade.	Young	students	are	given	
time	and	space	to	play,	discover,	
and	experiment	as	they	burst	
into	class	each	day	excited	and	
engaged.	Younger	students	
develop	traditional	literacy	and	
numeracy	skills	and	embark	on	
hands-on	experiences	
throughout	the	program.	The	
students	are	guided	by	loving	
teachers	who	are	experts	in	early	
childhood	development.	The	
curriculum	is	designed	to	develop	
students’	critical	thinking	and	
social-emotional	skills,	self	and	
social	awareness,	responsible	
decision	making,	and	essential	
life	habits.

The	Upper	School	introduces	
rigorous	academics,	and	teachers	
expect	students	to	work	hard,	to	
push	their	own	boundaries	and	to	
take	giant	leaps,	whether	it’s	
speaking	on	stage,	leading	a	class	
discussion,	or	building	a	solar	car.	
In	a	very	supportive	community,	it	
is	safe	for	students	to	take	risks	
and	learn	from	mistakes.	Bement’s	
Upper	School	prepares	students	
for	entry	into	competitive	
secondary	schools	and	helps	them	
cultivate	a	life	of	meaning,	
consequence,	and	community	
consciousness.	At	the	same	time,	
students	embark	on	hands-on	
learning,	leveraging	the	unique	
location	and	resources	of	Bement,	
and	utilizing	the	creativity	of	its	
outstanding	faculty.

THE	PROGRAM
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Ninth	grade	at	Bement	is	an	
important	academic	year	that	
further	cultivates	students	as	
leaders	and	prepares	them	to	be	
competitive	secondary	school	
applicants.	Along	with	the	
challenging	curriculum,	this	
culminating	year	is	filled	with	
leadership	opportunities,	rites	of	
passage,	and	cherished	
traditions	to	guide	students	to	
become	self-sufficient,	capable	
and	confident	young	adults.

Art	is	a	critical	component	to	
Bement’s	curriculum,	teaching	
students	to	value	their	creativity,	
express	themselves,	and	uncover	
their	passions.	Students	are	
provided	an	art	program	on	a	
daily	basis	with	a	variety	of	

mediums	and	artistic	
opportunities.

Boarding	at	Bement	is	much	
more	than	just	living	at	school.	
Bement	has	nearly	100	years	of	
history	as	a	junior	boarding	
school.	Each	of	the	five	
dormitories	serves	as	a	second	
home	where	students	live,	study,	
and	create	lifelong	bonds	with	
other	students.	Boarders	have	
many	opportunities	to	further	
their	learning	and	have	more	
time	on	campus	to	practice	
instruments	and	sports	and	use	
the	library	and	classroom	
resources.

Athletics	at	Bement	provide	
each	student	an	opportunity.	

There	are	a	large	variety	of	
interscholastic	sports	and	
athletic	activities	available	to	
every	student.	Physical	
education	classes	begin	at	
kindergarten	and	go	through	the	
entire	lower	school.	Upper	
School	students	are	provided	the	
opportunity	to	play	
interscholastic	sports.

Just	a	short	walk	from	the	main	
campus	lies	Pine	Hill,	Bement’s	
12-acre	outdoor	education	
center.	Here	one	finds	nature	
trails	and	woodlands,	providing	
activities	for	biology	landscape	
painting	and	meditation.	The	
School	has	created	a	wonderful	
outdoor	education	program	
using	this	site.	
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Bement	has	a	volunteer	Board	of	
Trustees	with	19	members.	This	
group	cares	deeply	about	the	
School	and	is	very	committed	to	its	
continued	success.	There’s	a	
balanced	mix	of	trustees	
representing	parents,	past	parents,	
and	alumni	of	the	School.

GOVERNANCE

KEY	LEADERSHIP	SKILLS	
AND	ATTRIBUTES
The	next	leader	of	The	Bement	
School	must	bring	a	set	of	key	
leadership	skills	and	abilities	to	the	
work	as	described	here:

Operational	Expertise:	The	next	
Head	must	lead	with	experience	
and	confidence	in	operational	
matters,	with	capabilities	in	
academics,	fundraising,	finance,	
facilities,	human	resources,	and	
infrastructure	to	align	the	
workings	of	the	School	with	
its	mission	and	vision.	
Development	of	systems,	
policies,	and	practices	are	
needed	to	ensure	progress.

Innovative	Academic	Vision:	
The	next	Head	must	
continue	Bement’s	
trajectory	to	implement	a	
world-class,	future-focused	
academic	program	that	
engages	and	excites	
students	in	every	grade	
level.	Driving	the	value	of	
innovative	pedagogy	and	
programs,	underscoring	the	
skills	students	need	for	
future	success,	using	data	
and	other	sources	to	
measure	program	

effectiveness	are	critical.	Enhancing	
teacher	professional	development	
and	building	collaborative	teams	will	
be	crucial	to	achieving	this	
aspiration.	

Community:	The	next	Head	must	
have	the	capacity	to	appreciate	and	
engage	the	Bement	community,	
focusing	on	the	long-term,	
deepening	the	connections	among	
all	constituencies,	and	building	a	
culture	of	trust	and	respect	
throughout	the	community.	As	a	
predominantly	day	school,	
understanding	the	importance	of	the	
local	region	is	vitally	important.	The	
next	Head	must	also	build	
connections	throughout	the	region	
for	the	benefit	of	the	School	and	the	
greater	community.

Inspiring	Communicator:	The	next	
Head	must	communicate	
consistently	and	effectively	across	
our	constituencies,	inspiring	

commitment	to	Bement’s	mission,	
clarifying	the	rationale	for	decisions,	
and	building	shared	understandings	
across	the	School.	Having	the	ability	
to	listen	actively	and	speak	
effectively	will	be	essential	skills	for	
building	community	within	the	
School.	Transparency	and	visibility	
will	contribute	to	his	or	her	success.

Advancement:	The	next	Head	will	
be	expected	to	bring	experience	and	
leadership	in	all	facets	of	
advancement.	This	includes	
admissions,	development,	and	
marketing.	While	the	School	has	
many	talented	individuals	in	these	
departments,	leadership	in	each	of	
these	areas	must	come	from	the	
next	Head	of	School.	The	Head	must	
also	balance	on-campus	
expectations	and	commitments,	
along	with	the	need	to	travel	
regionally,	nationally,	and	
internationally	on	behalf	of	the	
School.



Head of School July 1, 2021

THE BEMENT SCHOOL

Page	9Resource	Group	175

PERSONAL	QUALITIES

• Genuine	love	of	children
• High	emotional	intelligence
• Warm	and	empathetic
• Strong	communication	skills
• Compassionate
• Commitment	to	school	wide	

collaboration
• Community	and	team	builder,	able	to	

unify	the	entire	Bement	community
• Ability	to	promote	a	compelling	vision	

within	and	beyond	the	School
• Creative	and	innovative
• Energetic	and	ambitious
• Cultural	competencies	and	commitment	to	

connecting	to	everyday	life	within	the	School	
community

The	successful	candidate	will	demonstrate	the	
experience	and	disposition	characterized	by	the	
following	personal	and	professional	qualities:
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	APPLICATION	PROCESS
	Those	interested	in	being	considered	as	the	next	Head	of		
	School	at	The	Bement	School	may	apply	online	at:	

hHps://rg175.com/candidate/signup	

	If	you	have	any	quesNons,	please	contact	the	
	consultants	on	the	search:

			John	Farber and Tom	Olveson	
			jfarber@rg175.com	 tolverson@rg175.com

		Timeline:	Bement	School	seeks	to	make	an	
		appointment	for	the	next	Head	of	School	for	July	1,	2021.		
		All	applications	should	be	submitted	expeditiously	and	no	
		later	than	September	21,	2020.

• The	next	Head	of	School	needs	 to	clearly	
reexamine	the	administrative	structure	for	the	
entire	school.

• The	next	Head	of	School	will	work	strategically	to	
align	the	School’s	priorities.	In	concert	with	the	
Board,	the	Head	will	help	shape	the	School.	
Academic	excellence,	balancing	workload,	
determining	proper	balance	between	boarding	
and	day	enrollment,	and	defining	other	school	
priorities	are	clearly	on	the	minds	of	many	
faculty	and	parents.

• Like	many	independent	schools,	Bement	has	
experienced	enrollment	challenges	in	recent	
years.	The	reasons	for	these	are	fairly	complex,	
and	Bement	is	enthusiastically	addressing	them	
in	a	strategic	way.

• Diversity	is	a	significant	issue	for	Bement	as	it	
relates	to	program,	people,	culture	and	strategy.	
The	next	Head	must	be	a	leader	in	a	campus-wide	
initiative	to	address	issues	of	diversity	throughout	
the	curriculum,	hiring	practices,	and	strategy	
moving	forward.

• 2025	marks	the	100th	anniversary	of	The	Bement	
School.	This	is	an	opportunity	for	the	School	to	
embark	on	a	strategic	campaign	to	celebrate	this	
important	milestone.	The	next	Head	will	be	
actively	involved	in	this	process.

• The	Pine	Hill	campus	was	purchased	five	years	
ago	and	is	a	significant	property	for	the	School	to	
provide	outdoor	education,	science	classrooms,	
and	independent	study	for	Bement	students.	The	
School	must	determine	how	best	to	utilize	this	
property	and	facility	for	the	benefit	of	Bement	
and	the	local	community.

The	Bement	School	is	stable	in	many	ways.	Nonetheless,	
as	in	all	schools,	challenges	remain	and	opportunities	for	
further	growth	and	improvement	present	themselves	to	
the	next	Head	of	School:

https://rg175.com/candidate/signup
mailto:jfarber@rg175.com
mailto:tolverson@rg175.com

